[bookmark: OLE_LINK8][bookmark: OLE_LINK9]Fish Passage Plan (FPP) Change Request Form
Change Form # & Title:  	20LGS001 – ESBS Cleaning Brushes	
Date Submitted:		20 December 2019	
Project:			Little Goose Dam			
Requester Name, Agency:	Scott St. John, USACE LGS
Final Action:			APPROVED 1/23/2020
FPP SECTION:  Little Goose 2.3.2.2. Juvenile Facilities / Fish Passage Season (Apr 1-Dec 15) 
JUSTIFICATION FOR CHANGE:  The ESBS cleaning brushes are monitored real-time via PLC in the control room each time a brush cycles.  Additionally, Little Goose staff check cleaning brush trouble lights during orifice inspections multiple times during a 24-hour shift.  Lastly, the amperage draw reading have not historically provided maintenance crews a very good indicator of condition or life expectancy of the brush motor.
PROPOSED CHANGE: [see below with edits to existing FPP in track changes]

2.3.2. Juvenile Facilities – Fish Passage Season (April 1 – December 15)
2.3.2.2. ESBS, VBS, and Operating Gates. 
i. Operate ESBSs with flow vanes attached to screen. 
ii. Operate ESBSs with debris cleaners in automatic mode. Set cleaning frequency as required to maintain clean screens and good fish passage condition. Change cleaning frequency as needed. 
iii. Monitor ESBS operating status regularly throughout work shifts via the ESBS operating computer display located in the control room. The ESBS cleaning brushes are monitored real-time via PLC in the control room each time a brush cycles.   
iv. Inspect ESBS, cleaning brush control panels located in the orifice gallery for cleaning brush failures (trouble lights) at least once per day throughout the entire fish passage season. Little Goose staff check cleaning brush trouble lights during orifice inspections multiple times during a 24-hour shift.
v. Manually operate ESBS cleaning brush monthly during the fish passage season April through December 15 (more frequently if required) to verify proper and complete up-and-down brush travel and to monitor and record amperage draws. 
COMMENTS:
	1/23/2020 FPOM FPP Meeting: Setter said the request is to remove manual operation since it’s now automated and the control room has a monitor that alerts if the cleaning brushes aren’t operating. FPOM wanted language added to ensure the cleaning brushes are monitored and to clarify that the trouble light notifies the control room if there’s a problem. 
RECORD OF FINAL ACTION:  APPROVED w/ edits at the FPOM FPP meeting 1/23/2020.
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